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Ky boi: CONG TY CO PHAN 1@% TU VA PHAT TRIEN TDT

- CO.N?\'I;Y co PH@N CONG HOA XA HQI CHU NGHIA VIET NAM
AU TU VA PHAT TRIEN TDT Dic lip - Tu do - Hanh phiic

Sé: 01/2020/BC-DHDCD Thai Nguyén, ngay 26 thang 4 nam 2020

BAO CAO
~ HOAT DPONG CUA HQI PONG QUAN TRI
CONG TY CO PHAN PAU TU VA PHAT TRIEN TDT

_ Thyc hién Diéu 1¢ vé t churc va hoat dong ciia Cong ty cb phin Pau tu va Phat
trién TDT, Nghi quyét Dai hoi déng cd dong thuong nién nim 2019, Hoi dong quan tri
Cong ty xin bEi'O cdo Dai hoi dong cd dong vé hoat dong ciia Hoi dong quan tri trong
nam 2019 va ké hoach 2020 nhu sau:

L. PANH GIA HOAT PONG CUA HPQT CONG TY TRONG NAM 2019

Trong ndm 2019, Hoi déng Quan trj (HPQT) da thuc hién thanh céng nghi quyét
Dai hoi dong cd dong thuong nién 2019 giao phé. HDQT di dua ra nhimng chién lugc
quan trong vé dinh huéng phat trién Cong ty, phét trién nguén nhan luc, dinh hudng
khach hang, mit hang. Dic biét HDQT trong ndm 2019 da chi dao thanh cong hai viéc
16n: mot 12 phat hanh cb phiéu tra cb tirc va phat hanh cb phiéu ting vén didu 1& cho cd
dong hién hiru; hai 1a thanh 1dp Chi nhanh may TDT Pai Tir quy mo 28 chuyén may va
da dua nha may di vao hoat dong on dinh. Bén canh d6 HPQT ciing giao nhiém vy va
gidm sit Ban TGP trong cong téc diéu hanh sin xuat kinh doanh hoan thanh héu hét céc
chi tiéu quan trong ctia ké hoach san xuat kinh doanh nam 2019.
IL. DPANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN TONG
GIAM POC
Hoi dong quan trj thuc hién viéc gidm sat hoat dong ctia Ban Tdng giam dbc thong qua
viéc:
- Theo ddi viéc hoan thanh céc chi tiéu quan trong trong nim ma Téng gidm ddc va
nhitng ngudi diéu hanh khac da cam két;
- Yéu ciu Téng glam dbc va cac bo phan thuc thi luén bdm sat va bao cao tinh hinh thyc
hién, tién do trién khai céc dy 4n, hang muc cong viéc so véi ké hoach di lap ra, va tién
do trién khai cic ké hoach tiép theo, cu thé 14 tién do trién khai thyc hi¢n di 4n nha may
TDT Dai Tir, cai tao mo rong xi nghi¢p TDT Thinh Dirc; TDT Diém Thyy.
- Yéu chu Téng gidm dbc va ngudi diéu hanh khéc thue hién bao cdo két qua san xuét
kinh doanh va tinh hinh hoat djng trong céc cugc hop dinh ky hang quy cia Hoi dong
quan tri; :
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- Phoi hgp voi Ban Kiém soat ndm rd tinh hinh hoat dong clia Cong ty dé tir do co
nhimg kién nghi thiét thuc giup Tong gidm déc va ngudi didu hanh khic hoan thanh
¢t nhiém vu dugc Dai hoi dong cb dong va Hoi dong quén trj giao;

- Tich cuc tham gia vao cac budi hop céc budi hop dinh ky khac ctia Ban Tong giam
déc nhim theo sat cac hoat dong kinh doanh cua Cong ty.

Panh gia chung

- Hoéi ddng quan tri danh gid cao nd luc ciia Ban TGD trong viéc thuc hién dinh hudng
chién luge ciia Cong ty.

- Trong qué trinh hoat dong, Ban TGD da tuan thu theo cdc quy dinh cua Phdp ludt,
Piéu 1é Cong ty, Nghi quyét ctia Dai hdi dbng cd dong, Nghi quyét cua Hoi dbng quan
tri va Quyét dinh ciia Chu tich Hoi dong quan trj,

- Nim 2019, Ban TGP cong ty di rit nd luc trong viéc thue hién cdc muc
doanh cta Cong ty v6i nhirng chi tiéu dat duge nhu sau:

tiéu kinh

Chi ti2 Pon vi Thue hi¢n K¢ hoach Ty I¢ Thue hi¢n T\ 1é
s tinh 2019 2019 (%) 2018 (%)
Doanh thu | Ty dong 365,00 356,50 | 102,39% 285,54 | 127.83%
LN sau thué | Ty dong 26,15 27.90 | 93,74% 20,63 | 126,76%
Co tirc % 15-20% 15-20% 15%

III. HOAT PONG CUA HOI PONG QUAN TRI NAM 2019

1. Vé nhén su:

Trong Pai hi ¢6 dong nim 2019 t& chirc ngay 07/04/2019, Pai hoi dong cb dong
da théng nhat thong qua thay dbi s luong thanh vién Hoi ddng quan tri Cong ty cb phan
Diu tu va Phat trién TDT nhiém ky 2018-2023 tir 05 1én 07 thanh vién, trong d6 cd 04
thanh vién Héi ddng quan tri diéu hanh va 03 thanh vién Hoi ddng quén tri khong diéu
hanh. Dén cuéi nam 2019, HDQT cong ty gdm cac thanh vién sau:

HO VA TEN CHUC VU

1 Chu Thuyén Chu tich HBDQT/TGD

2 Nguyan Viét Théing Pho chi tich HDQT/PTGD

3 Ding Pinh Vu UV HPQT/PTGD

4 Pham Théi Hoa UV HDQT/ Ké toén trudng

5 Duong Ngoc Hai UV HPQT dgc lip

6 P Manh Hung UV HDQT (biu bd sung ngdy 07/04/2019)
i Phan Manh Ha UV HPQT (bf‘lu bd sung ngay 07/04/2019)

2. V& td chirc cdc cufe hop HDQT:

8]
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va Ludt doanh nghiép.

.. b, JA? A L) . ~ s % A « A
. Irong 1:Eim 29]9, Hoi (lo.l:g quan trj Cong ty da td chirc 8 cudc hop truc tiép. Cic
cudc hop déu da duge thye hién theo ding trinh t, thu tuc quy dinh tai Diéu 1¢ Cong ty

Bién bﬁn? cic cudc hop HPQT dugce 1dp dam bao dung hinh thirc theo quy dinh cla
phap ludt; hd so, tai liu da dugc giri ddy di dén céc thanh vién tham dy hop dé tham
khéo, nghién ciru truée theo dang quy dinh cia Diéu I&.

< Hoat dong ciia Hoi ddng quan tri nim 2019:

STT HO VA TEN CHUC VU %%liﬁgf ng’ﬁ%u
1 | ChuThuyén Chii tich HDQT/TGD 8 100%
2 | Nguyén Viét Thing | Pho chi tich HDQT/PTGD 8 100%
3 | Dang Dinh Vu UV HPQT/PTGD 8 100%
4 | Pham Thai Hoa UV HPQT/ K& todn truong 8 100%
5 | Duong Ngoc Hai ng‘;y}lz%%: /(21?)(1: 81;?1;3 (béu bo sung 8 100%
6 | D5 Manh Hing fg‘;ﬁgﬂgg‘; ;?p (biu bo sung 6 75%
7 | Phan Manh Ha ig;;ggiﬁ;ggi;?p(b&‘bés““g 6 75%

% Cac nghi quyét, quyét dinh ciia Hi ddng quén tri ban hanh trong niam:

SO NGHI

ST  QUYET/

T QUYET
PINH

NGAY
THANG

| OV2019/NQ 1) 0022019
_HPQT

. Thoi gian t6 chirc Pai hdi dong co dong

NOI DUNG

thuong nién nam 2019.

. Chuwong trinh (dy kién) tai Pai hoi déng cd

dong thudng nién ndm 2019.

02/2019/NQ
HPQT

01/03/2019

Phé duyét thanh 14p Chi nhanh may TDT Dai
Tir truc thudc Cong ty cb phé“m DAu tu va Phat
trién TDT.

03/2019/NQ
-HPQT

11/06/2019

_ Théng qua hd so va trién khai thuc hién dot

chiio béan cb phiéu cho ¢ dong hién hiru theo
Nghi quyét PHDCD thudng nién nim 2019
s6 01/2019/NQ-DHDCD ngay 07/04/2019 cua
Céng ty c6 phén DPéu tr va Phat trién TDT.

. Thong qua phuong an va ké hoach str dung

3
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vén chi tiét thu duoc tir dgt phat hanh cho ¢6
dong hién hiru.

. Thong qua viéc xur ly cd phiéu khong phén

phdi hét dam bao phi hop theo quy dinh tai
Khoén 3 Diéu 9 Nghi dinh s6 58/2012/ND-CP
ngay 20/07/2012 dugc sira dbi, bd sung boi
Khoan 7 Didu 1 Nghi dinh s 60/2015/ND-CP
ngay 26/06/2015.

04/2019/NQ
-HPQT

15/08/2019

. Théong qua viéc thuc hién niém

. Thong qua chi tiét phuong dn va ké hoach s

dung vén thu dugc tir dot chao ban cb phiéu
cho cb dong hién hiru theo Nghi quyét Pai h@j
ddng cb dong thuong nién nam 2019 s0
01/2019/NQ-PHDCD ngay 07/04/2019 va
Nghi quyét so 03/2019/NQ-HPQT ngdy

11/06/2019 ctia Ho1 ddng quan tri Cfimg 'ty.
yét bo sung

trong vong 30 ngay sau khi hoan thanh dot

chao bén theo quy dinh.

05/2019/NQ
“HPQT

12/09/2019

Thong qua viéc diéu chinh chi tiét phuong an
va ké hoach str dung vén thu duge tir dot chao
ban cb phiéu cho ¢b dong hién hiru theo Nghi
quyét Dai hoi déng cb dong thuong nién ndm
2019 sé 01/2019/NQ-PHPCD  ngay

07/04/2019.

06/2019/NQ
-HPQT

28/11/2019

Giao khoan ké hoach séan xuit kinh doanh
ndm 2020 cho Ban Giam déc Cong ty.

07/2019/NQ
-HPQT

25/12/2019

. Thong qua két qua thuc hién quyén mua cd

phiéu phét hanh thém theo danh sach chét tai
ngay cudi cling dit mua va ndp tién mua cb
phiéu 16/12/2019.

. Thong qua viéc phin ph6i mua so cb phiéu 1&

phat sinh do lam tron, s6 cb phiéu cb dong
hién hiru khéng ding ky mua hét.

08/2019/NQ
-HPbQT

27/12/2019

. Théng qua két qua thuc hién quyén mua cd

phiéu phat hanh thém theo danh sach chét tai
ngay cudi cing dit mua va ndp tién mua cd
phicu 16/12/2019.

. Thong qua vi¢c di€u chinh lai phuong 4n phin

phoi mua s6 ¢6 phi€u 1¢ phét sinh do lam tron,
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s0 ¢0 phiéu ¢b déng hién hiru khong déng ky
mua hét.

3. Danh gid chung hoat djng ciia Hoi dong quén tri

- T;o;x.lg nﬁm 2019; H6i~ dong quﬁm tri di hoat ddng tich cuc, tuan thi céc quy dinh
”ng o1 nvcn h?at dong ciia Hoi ddng quan trj, chi dao kip thoi gidm sat chit che dbi

voi oat dong ctia Ban TGP trong viéc thuc hién céc muc tiéu chién lugc va ké hoach

kinh doanh da dé€ ra.

4. Thu nhip ciia thanh vién Hdi déng quén tri

huong nién 2019 dé phé

Ciin cit vio ngan sach thi lao ma Dai hoi dong cb dong t
anh vién Hoi dong quén

duyét, thu nhdp (bao gdm luong, thuémg va thi lao) ddi véi th
tri, Téng giam doc trong nam 2019 nhu sau:

]
STT Ho va tén Chiirc vu Thil lao (VND) Ghi chi
[P ——
Chu tich o oo
1 | Chu Thuyén : 054.434 | Thanh vién diéu hanh
yeé HDQT/TGD 777.05 a
Bhioichil Yel 580.517.324 | Thanh vién diéu hanh

2 | Npuy2n Viét Thi
guyen Viet Thang | p1o 0 T/PTGD

3 | Pang Dinh Vu UV HPQT/PTGD 443.076.463 | Thanh vién diéu hanh

UV HBQT/Ke toan 344.038.973 | Thanh vién diéu hanh

4 | Pham Thai Hoa i
truong

Thanh vién diéu hanh
20.000.000 | (bdu bd sung ngdy

5 | Duong Ngoc Hai UV HBQT
20/05/2018)

2.164.687.194

Téng cong

[IL. PINH HUGNG HOAT PONG CUA HQI PONG QUAN TRI NAM 2020

1. Muc tiéu va ké hoach ciia nim 2020:

- Tap trung cac nguén lic; thuc hién cac giai phap, quyét tam hoan Thanh ké hoach

dat ra ciia nam 2020
- Hoan thién xdy dung chi nhanh may T
hoach ciia ném 2020 (18 chuyén may).
. Xay dyng mdi trudng lam viée sanh sac
nang cao thu nhap cho ngudi lao dong

DT Pai T, tuyén dung lao dong theo ké

h dep, viin hoa, ddng thoi gitr on dinh va

Trén co s& d6, Ban TGD di xay dung ké hoach san xuét kinh doanh ctia nam 2020

trinh HPQT nhu sau:
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KH 2020 TH2019 Ty 1¢(%)

Chititu

565.60 | 365.00 | 154.96%

poanh thu ban hang va cung cap dich vu (ty dong)

Loi nhudn trude thué (ty dong) 5820 | 26.15 | 184.53%

C6 tire (%) 10-20% 15%

2. Cac gm phap thuwe hién:
- Tiép tuc thuc hién cac giai phap tiét kiém chi phi, gidm ty ¢ lao dong gian tlep

- Trong tinh hinh dich bénh gia ting trén toan thé gi¢i, dinh huéng phat trién céc

khach hang 1a cac dai siéu thi tai thi truong xuét khau, cac khach hang ban hang onhnc
- Tim kiém va phat trién cc khach héang c6 gia tri cao, cac khach hang truc tiép,
khach hang 13 ngudi mua hang cubi cling.

- Tiép tuc nghién ctu, cai tién md hinh quan
hién dai dé nang cao ning sudt va chit lugng san pham

ly san xuat, ddu tu may méc thiét bi

Trén day la bao cdo hoat dong caa Hoi ddng quan tri
xdy dung ké
théng qua. Tran trong cam on!

Phat trién TDT trong nam 2019 va dinh hucmg
ciia ndm 2020, kinh trinh Dai hoi dong ¢b dong

Cong ty cbd phan Péu tu va
hoach san xuét kinh doanh

TM.,H_OI BONG QUAN TRI
Noi nha
- gzond;ﬁg ,(1( s TICH
- HBQT, BKS BGD, Thu ky Cong ty; C gl’t}}i;{x
- Lwu VT; HPQT. DAU TUV

PHAT TRIE
\. TDT

G
-

. )
CHU TICH HPQT %
3

%/lo " 175/0)(%@;;
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DAU TU VA PHAT TRIEN TDT Pjc lip - Tu do - Hanh phic

S6: 02/2020/BC-PHPCD Thai Nguyén, ngay 26 thang 04 ndam 2020

. BAOCAO
KIEM SOAT KET QUA SAN XUAT
KINH DOANH VA HOAT PONG CUA BAN KIEM SOAT

- Cén cir ludt doanh nghiép nude cong hoa xi hoi chi nghia Viét Nam
- Cin cir diéu 1¢ cong ty cb phin diu tw va phét trién TDT stra dbi lan thi bay.
- Ciin cir quy ché td chite hoat djng cuia ban kidm soat cong ty cb phén déu tu
va phat trién TDT
- Can cir bdo cdo quyét toan tai chinh ngay 31 thang 12 nam 2019 da kiém
toan. Ban kiém soat kiém tra thong qua bdo céo tai chinh va két quéa san xudt kinh
doanh nhu sau:
L. Bdo cdo hoat djng kiém soat niim 2019
1- Hoat ddng giam sat ciia ban kiém soat voi HDQT, Ban tdng giam déc
- Trong nam 2019 hoi ddng quan tri cong ty da hop 8 phién hop, cac cue hop déu
duoc ghi nhé bing bién ban va sau cac cudc hop déu cé thong bao chi dao va
théng bao dén Ban Giam Dbc thuc hién. Céc nghi quyét trén déu phit hgp véi ludt
va diéu 1é cong ty.
- Trong ndm 2019 ban gidm ddc ban hanh 8 ndi quy, ché, quyét dinh déu phi hop
v6i nghi quyét HDQT, diéu 1¢ cong ty:

1 | 04/01/2019 %@;QD' vv thanh 14p Ban chi dao PCCC va PCCN

2 15/01/2019 | 06A/QD-CT | vv phé duyét thang bang luong nam 2019

vv thanh l4p ban déi thoai xa hoi tham gia
3 15/02/2019 | 18/Qb-CT chuong trinh " Hop tac tai noi lam viéc" ciua
KH GAP nim 2019

vv thanh 1ap Ban quén ly du 4n Pau tu va xay
4 | 28/02/2019 | 40/QB-TC | 4110 ON may TDT Dai Tir

3 03/06/2019 | 109A/QD-TC | vv thanh lap Ban dao tao ndi bd nim 2019

6 05/08/2019 | 135/QD-TDT | vv thanh lap doan kién tra an toan cong ty

vv thanh 13p Ban danh gia va TNXH ctia Céng
Ly

& 16/09/2019 | 144/QD-TC
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30/12/2
— TDT

186A/QD-

vv ban hanh quy ché tién luong, tién thuong

ctia cty

2- Hoat ddng ciia Ban Kiém Soat (viét tit 1a BKS)

2.1 Céc thanh vién BKS

e Ty I¢
STT Thanh vién Chirc vu SuEbu fop tham dw
tham dw )
hop
1 Nguén Huy Hoang Trudng ban 4 100%
2 P3 Ngoc Tuyén Uy vién 4 100%
3 |HaThi Thu Uy vién 4 100%

2.2.Céc cudc hop va quyét dinh cia BKS trong nim 2019

- Trong nim qua BKS triéu tap 04 cude hop, ndi dung kiém tra va don déc nhic nhd
im tra, kiém sodt timg mang cua

nhiém vu cua timg thanh vién, chju trach nhiém ki€

minh dugc phan cong, phit hgp véi nhiém vu ctia ting thanh vién BKS, phén cong
nhiém vu chuén bj cho dai h¢i déng cb dong thudng nién nam 2020

- BKS tham du 03 cudc hop ctia hdi déng quén tri, cic cude hop tham gia doéng gop ¥
kién trong cong tdc ké hoach sin xuat va diéu hanh sin xut kinh doanh, trong cong
tac quan ly va quén tri cong ty

3- Cong tdc kiém tra

a. Cong tdic kiém tra tai chinh:

Kiém tra céng téc tai chinh trong nam dugc 4 dot kiém tra, ching tir ké toan, ngan

hang, hop dong kinh té va kiém tra quyét todn tai chinh quy nam. Trong qua trinh

kiém tra c6 mot sb sai sot da tham gia véi lanh dao va bo phan chuyén mon khiic phuc
kip thoi; chimg tir Iuu dugc doéng theo tirng thang

b. Céong tic kiém tra HDLD-A TVSLD-PCCN, CSLD

Cic chi tiéu chii yéu thuc hién nim 2019:

Néi dung pVT 2019 | 2018 Ti 16
1. Téng sb lao dong hién nay Nguoi | 1.867 | 1.063 175.6.%
2. $6 LD cb viée lam thuong xuyén Ngudi | 1.867 | 1.063 | 175.6%
3. 6 lao dong duge dong BHXH, BHYT Ngudi 1.314 971 135.3%
4 Hop dong theo miia vy hoéc theo cong Nguoi 553 92
viéc ¢6 tinh chat nhat dinh (dudi 12
thang): 601.1%
5. S6 duge tuyén dung mai Ngudi 886 59 1501.7%
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6. Cong tac chi tra tién lwong ndm 2019

-Téng quy thu nhdp nam 2019 Tl 134.5 | 89.7 149.9%
-TNBQ cong nhdn truc tiép Tr. dong | 7,650 | 7,460 103%4

| 7. Cong tdic chi trd ché d6 Sm dau BHXH | Tritu | 2,699 | 2342 115.2%
* Kiém sodt hop déng lao déng:
Toan bd Ngudi lao dong trude khi vao 1am viéc dugc thuc hién ding theo quy trinh

tuyén dung lao dong, ngudi lao dong sau khi kidm tra tay nghé, hodic phéng van tuyén
dung, dugc cong ty tuyén dung s& phdi ndp day du hd so nhan su, dugc Ky két hop

dbng lao dong, dugc 1y ma chim cdng bing vén tay va durgc phé duyét trén hé thong

phin mén nhén sy cla Céng ty va ddo tao dinh hudng ban dau vé Noi quy lao dong,

an toan lao dong, Quy ché cua Cong ty.

Nam 2019, khong sir dung lao dong vi thanh nién, lao dong tan tat va nguoi cao tudi.

-

*Kiém sodt viéc ban hanh cdc néi qui, qui ché cia gidm doc:
+ Noi quy lao dong cua Cong ty duoc thuc hién co hiéu qua va nghiém tac, nhiéu ca
ha xudng nhu: an ca sém gio

nhén vi pham vé thoi gian lam viéc, vi pham Noi quy n
yiéc riéng da dugce luc

quy dinh, mang qua banh vao phén xudng, sir dung dién thoai
luong bao Vé, 8 5S va can by nhan su lap bién ban va c6 nhiéu hinh thirc nhic nhd,
khién trach va xir 1y.

+ Viéc ap dung triét dé quy ché phén phéi thu nhap nam 2019, dig
gop phén 4n dinh lao dong, dic biét

op phf?m duy tri én

dinh va cai thién thu nhép cua Nguoi lao dong,
qua Tét nguyén dan khong co bién dong lao dong nghi viéc.
phan cong nhiém vu ciia Ban giam déc da phat huy dugc

+ Céc quyét dinh diéu dong,
ém nhiéu doanh sd va nang cao

hiéu qua trong qué trinh phéi hop san xuat. Tao ra th
nang suét lao dong.

*Kiém sodt cdc quyét dinh, cdc nghi quyét ciia héi déng quan tri, cua giam déc theo
dung diéu 1é ctia cong 1y:

+ Hoi dong quan trj Cong ty da td chirc giam sat Ban gidm dbéc didu hanh, quan tim
téi cong tac t4 chirc can by quén ly trong toan Cong ty va ban hanh céc Nghi quyét
v6i cac ndi dung chu yéu tap trung hoan thién ndng cao cdc mit quan ly diéu hanh
phuc vu cho san xuét kinh doanh chung ciia toan cong ty. HDQT da duy tri cac cudc
hop thuong ky hang thang, quy nhim dam bao ndm rd tinh hinh san xuit kinh doanh

ciia cac chi nhénh d& dua ra cac chinh sach kip thoi. Trong nam 2019, Hoi déng quéan
tri da ra 08 nghi quyét;

+ Ban gi4m ddc diéu hanh da t4 chirc, chi dao thuc hién tt hoat dong SXKD theo
chirc ning, nhiém vy, quyén han, tudn thi theo quy dinh cia Phép luét va cac quy dinh

tai piéu 1é hoat dong cua Cong ty.
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Ban gidm doc Chi'dao thue hién t6t Quy ché phén phdi thu nhdp cia Céng ty, cic ni
dung lién quan dén ndi quy lao dong, thoa udc lao dong tap thé. Can cir hudng din
céic quy dinh cia Cong ty ban hanh, hang ngay theo ddi hanh vi, vi pham ndi quy, quy

ché cua can bd cong nhén vién.

* Kiém sodt vé cong tdc quan Iy lao dong va cdc ché dé chinh sdch lién quan dén
nguoi lao dong:

- Céc ché do cuia ngudi lao dong dugc bao dam nhu: 100% CNVLD lam viée tai cong
ty dugc ky HPLD, dugc hudng BHXH, BHYT, tién luong, thudng, ché d6 lao dong
nir,.. da giai quyét kip thoi céc ché d9, quyén lgi cho CNVCLD theo dang qui dinh cia

Bo ludt lao dong.

- Thuc hién t6t cic cong tic An toan vé sinh lao dong va PCCC:

+ Xéc dinh tim quan trong v& Thanh 1ap va hoat dong ctia HOi ddng bao ho lao dong,

bd phan BHLD, bd phén y té trong doanh nghiép hodc Ban chi dao thuc hién cong tac
BHLDP déi véi don vi hanh chinh su nghiép (HCSN).

+ Mang luéi An toan v¢ sinh vién duoc thanh 1ap thang 8 nam

ngudi, hang thang, Cong ty phu cip 30.000 &/ ngudi/thang.

+ Lap ké hoach du tru cép phat BHLD cho nam 2019 véi tong sb tién

la : 770.543.000 d.
+ Pao tao huin luyén ATVSLD dinh ky cho toan bd quéan ly trong don vi va td chirc

dao tao ATVSLD cho tat ca ngudi lao dong thang 1/2020
+ Kiém tra dinh ky cac thiét bi co yéu ciu nghiém ngat vé ATVSLD vao ngay

03/9/2017 hét han vao ngay 03/9/2022
+Thuc hién duy tri va véan hanh cong trinh xir ly 0 nhiém, dam bao méi trudong vé sinh

2019 voi tong sb 1a 28

lao dong.
+ Piang ky,
dong, vé sinh lao dong.
Nim 2019 khong dé xay ra vu tai nan lao dong nao.
¢. Céng tic kidm tra quyét todn nguyén phu liéu, kinh doanh, xuit nhap khiu

kiém dinh may, thiét bi, vét tu co yéu cau nghiém ngit vé an toan lao

- Cong tac kinh doanh tai cac xi nghiép:

+ Xi nghiép Piém Thuy da chd dong vé ngubn hang, danh gia nhitng khach hang 16n
nhu Target/Gap/Land’s end/ Kolh’s.... tao didu kién don hang lién tuc cd nim bao
gE")m ca chinh vu va trai vy

+ Xi nghiép Pai Tir: timg budc hoan thién dé danh gia cic khach gia cong c6 dinh
huéng lau dai nhu khach hang Costco/ Home shopping... tuy con gip nhiéu kho k};{m
trong qua trinh san xuit do nha may con méi, khach chua én dinh nén vn con phai
thay déi nhiéu chiing loai, phai dai chuyén nhiéu ma trong 1 thang, nén tién lwong cho
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cong nhin con chura on dinh. B3 phan quan Iy chét lugng con yéu, nhidu don hing bi

&i chi oo
phat 10i chat wrong sau khi xudt, gdy thit hai cho cong ty hang t dong

+ {' = , r . o , A A
k]I:/lmE-KI-)AXNIT\ Céc d(m’ hang da ky két déu mang lai loi nhuan cho cong ty
10ng bi thi¢t hai do cham tién d¢ hay phat chét lugng lién quan dén trach nhiém cta

b¢ ph

an Fob.

- Cong tac XNK: Thanh khoan kip théi chinh xac

- Corng tac Quyet toan NPL doi tién: b phan KD da tich cue hon trong qué trinh 1am
quyet todn va don doc doi tién khach hang dung han, dim phén vdi cac khach thuc
hién thanh toén bang phuong thire LC at sight dé dam béo an toan trong thanh toén.

d. Thii lao ciia Ban kiém sodt trong niim 2019

STT Ho va tén Chirc vu Thit lao (VND)
1 | Nguyén Huy Hoang Truéng BKS 60,000,000

2 | P Ngoc Tuyén Thanh vién BKS 35,000,000

3 | Ha Thi Thu Thanh vién BKS 35,000,000
Tong cong 130,000,000

IL Panh gi4 két qua san xut kinh doanh va tinh hinh tai chinh nam 2019

A: Danh gid két qua san xuit kinh doanh:

1/ Thye hién ké hoach nim 2019:

- X

Pvt: Dong
Khodn muc Ké hoach Thuc hi¢n Thuc hién 2018 | Ty 1€ dat
2019 2019 2019 %
1. Vén diéu 1¢ 116,217,970,000 116,217,970,000 80,150,400,000 | 100%
2 Doanh thu tiéu thy | 356,483,146,111.11 366,129,767,132 |  286,193,247,011 | 102.6%
3Loi nhuin truoc| 27,926,592,140.17 | 31,540,541,926.81 22,553,036,381 | 111.45%
thué
2/ Tém téit tinh hinh tai chinh ciia cong ty tai thoi diém 31 thiang 12 nim 2019.
Tai sin
DVT: Pong
Chi tiéu 31/12/2019 31/12/2018 Tiing /gidm
1.Tai san ngén han 201,550,214,283 | 176,570,137,906 | Ting 12.39°/u
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T~ san dai han
\ 139,279,984,011 73,608,678,883 | Tang 47.15 %

nein han
3. Ng ngin ha 153,702,633,409.29 |  138,400,828,745 | Ting 9.95%

4. No ddi han 32,104,735,806 6,449,323,377 | Tang79.9%

5. Lgi nhudn sau thué 26,152,609,704.81 20,631,744,090 | Tang 21.11%

A A
| B=Nguon vor 155,022,829,078.71 |  105,328,664,667 | Tang 32%
3/ Phén tich mot s§ chi tiéu trong bao cdo tai chinh
Chi ti¢u A 3 i ch
Niam 2019 Nim 2018 Ghi chu
2 A 4 l——""|
Tong Ngudn von 340,830,198,294 250,178,816,789
. .. » I3 4—”——_—_—_—/
KN sinh 10i cia TS (ROA = Ty suat 0.0767 0.0825 Giam 7%
LN rong/Tong TS)
M B,
KN sinh 15i ciia VCSH (ROE =Ty 0.1687 0.1959 Giam
sut LN rong/VCSH) 16%
S S
oach, lgi nhuan

va lgi nhudn ddu tang so vdi kéh

_ Nam 2019 ca chi tiéu doanh thu
o4 so v6i ké hoach

tang 21.11% so v6i nam 2018, ddng thoi tang 1 1.45
o4 nhung khé nang sinh 15 cua tai

- Tuy nam 2019 lgi nhudn cao hon nam 2018 1a 21
<in ROA va kha sinh 10i cia vén CSH ROE déu thép hon ndm 2018. Do viée ddu tr

vén chu yéu vao xay dung nha may Pai Ttr.

- Tinh hop phdp ctia bdo cdo r)

. . . N
40 tinh hop phép theo ché db ké toan va ludt ké toan ban hanh. Chi tiéu y
4im bio tinh chinh xéc, hep 1§, bio céo 42 duoc don vi kiém 3

KF Viét Nam kiém to&n

Bao cao dam b
trong bao céo vé sb hoc
toan la Cong ty TNHH P
B: Tinh hinh tai chinh:
Cubi nam 2019 da nang vén goép Cht s& hitu lén 116,217,970,000. d ting 45%
h thirc tra ¢ tirc nam 2018 1a 15% bing cd phiéu va phat
:03( 10 cb phiéu dugc mua 3 cd phiéu). Tuy nhién trong
4 hang FOB chiém 60% doanh thu va dAu tu xay

<o véi nam 2018, béng hin
hanh cho ¢ déng hién hiru 10
san xudt kinh doanh ty 1& san xu
dung nha mdy may Pai Tir vin con han hep vé vbn.
III - Dénh gia phdi hgp hoat dong cii
Ban Giam Péc

. Trong ndm 2019, BKS da tham

y kién nhim khéc phuc mot g6 tdn tai, cling
1 doanh, giam thiéu chi phi san xudt va qua céc dot kiém tra tai

a Ban Kidm Sot, Hji Ddng Quin Tri va
gia gbp y cung HPQT va BGD cong ty nhimg

nhu dua ra cidc phuong an dé nang cao

hiéu qua san xuat kin
chinh.

e~ T
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cinh bdo mC;l s véin d& thong qua vi¢e kiém tra chimg tir ké todn; don déc nhi
AL thu hoi cong ng cdc khéch hang; ' 2 hBe

.Tham gia vdo dinh huéng khich hang phu hgp véi nha may;
~ ok —

[V- Nhirng ki¢n nghj ciia Ban Kiém Soat vé phwong huwéng nim 2020

2 . A A .
Di t;h:g lgi nhuau.a ngoai '\flq:c ting ?ang xuit lao dong, doanh thu ting, gidm chi phi,
hoi ddng quan tri, ban gidm déc cn chi dao diéu hanh giam mét sb chi phi ndi bt
sau:
-Niam 2019 chi phi xut nhap khau va vén tai chiém 3,3% trén doanh thu san xudt (
nim 2018 12 3%) va chiém 7% trén gia CM vai ty 1¢ trén la cao.
- Chi phi tai chinh nim 2019 chiém 3,73% trén doanh thu ( nim 2018 1a 2,5%), ty 1€
trén cho thdy hoat dong SXKD dua trén vén vay cao cAn c6 giai phap vé vén va quay
vong vén..
- B0 phan thi truémg cin phai chi dong, cdn d6i ngudn hang dam bao 6n dinh san
xuht d6i véi xi nghiép may Dai Tur.

- Héi ddng quén trj c6 phuong én giao khoén hach toan sau hon cho xi nghiép.

at hoat dong theo chirc ning nhiém vu dugc quy dinh trong

Qua mdt ndm ban kiém so
gc dai hoi ddng cb dong thong qua

Diu Ié va quy ché hoat dong ctia ban kiém soat du
tai dai hoi thuong nién ndm 2018. Ban kiém soat da thyc hién dugc mot sb nhiém vy
trén, gop phan cung HPQT va bo may diéu hanh Cong ty da thyuc hién dugc nhimg chi
tiéu co ban ma Nghj quyét Dai hoi cb dong thudmg nién da biéu quyét thong qua. Bén
canh d6 con han ché 12 2/3 thanh vién ban kidm soat kiém nhiém, cong vi¢c chuyén

A » » re P . « R ” « X r \ A A
moém nhiéu, anh huong to1 thori gian kiém tra. Truong ban kiém soat con han ché vé

strc khée va chuyén mon.

Ban kiém sodt thong qua Pai hoi dong ¢b dong bao céo kiém soat va hoat dong cua

ban kiém soat nim 2019.

Noi nhén:

- Hei dong OT
- Gidm doc

- Ban kiém sodt
- Luu
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